INSTITUTIONAL BEST PRACTICES

Best Practice-1: Student Project Empowerment Model

Objectives:

» Enhance Student Learning: Provide opportunities for students to apply theoretical knowledge
to practical situations, thereby enhancing their understanding and retention of concepts.

» Foster Collaboration: Encourage teamwork and collaboration among students, promoting
interpersonal skills and collective problem-solving abilities.

» Promote Creativity and Innovation: Stimulate creativity and innovation by allowing students
to design and implement their projects, fostering critical thinking and out-of-the-box thinking.

» Prepare for Future Endeavors: Equip students with essential skills such as research,
presentation, and project management, preparing them for future academic and professional
endeavors.

Context:

Al-Ameen College of Pharmacy recognizes the importance of practical learning experiences in
supplementing classroom instruction. The Student Project Empowerment Model is designed to
provide students with hands-on opportunities to apply their knowledge and skills in real-world
scenarios, aligning with the college's commitment to holistic education and student-centered
learning.

The Practice:

Under the Student Project Empowerment Model, students are provided with guidance, resources,
and support to undertake project work aligned with their academic curriculum. Projects are
selected based on relevance to the curriculum, student interests, and societal needs, ensuring
meaningful learning experiences.

Students work in teams to identify research questions, conduct literature reviews, design
methodologies, collect data, analyze findings, and present their results. Faculty members provide
guidance and feedback, encouraging students to think critically, communicate effectively, and
demonstrate professionalism.



EVIDENCE OF SUCCESS: .’
The Student Project Empowerment Model has yielded several positive outcomes:

Enhanced Learning Outcomes: Students demonstrate deeper understanding and retention of
concepts through hands-on project experiences, leading to improved academic performance.

Development of Skills: Students acquire a range of transferable skills, including research,
teamwork, problem-solving, communication, and leadership, enhancing their employability and
career prospects.

Creativity and Innovation: Students showcase creativity and innovation in project design and
implementation, addressing complex challenges with novel solutions.

Engagement and Motivation: Students are actively engaged and motivated to participate in
project work, demonstrating a sense of ownership and pride in their achievements.

Recognition and Awards: Projects undertaken have received grants from RGUHS (Rajiv Gandhi
University of Health Sciences) indicating recognition and support for the quality and impact of the
projects undertaken by Al-Ameen College of Pharmacy students, highlighting the quality and
impact of student work.

Problems Encountered and Resources Required:

Despite its success, the Student Project Empowerment Model faces certain challenges and
resource requirements:

Time Constraints: Balancing project work with academic coursework and extracurricular activities
may pose challenges, requiring careful planning and time management.

Evaluation and Assessment: Developing fair and effective methods for evaluating student projects
and assessing learning outcomes is crucial for ensuring the success and impact of the Student
Project Empowerment Model.
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INSTITUTIONAL BEST PRACTICES

Best Practice-2: Mentoring System

Objectives:

1. Facilitate Personal Growth: Provide mentorship opportunities to support students in their
personal and professional development, fostering confidence, resilience, and self-
awareness.

2. Enhance Academic Achievement: Assist students in setting academic goals, improving
study skills, and navigating challenges to optimize their academic performance and
success.

3. Career Guidance: Offer guidance and support to students in exploring career options,
identifying their strengths and interests, and making informed decisions about their future
professional pathways.

4. Leadership Development: Cultivate leadership skills among students through mentorship,
empowering them to take on leadership roles and make positive contributions to the

college and community.
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Context:

Al-Ameen College of Pharmacy recognizes the importance of mentorship in nurturing the holistic
development of students. The mentoring system is designed to create a supportive environment
where students can receive guidance, encouragement, and advice from mentors.

The Practice:

The mentoring system at Al-Ameen College of Pharmacy pairs each student with a faculty who
provides personalized support and guidance. Mentors offer one-on-one meetings to address
students' academic, personal, and professional needs.

Mentors assist students in setting goals, developing action plans, and tracking progress towards
their objectives. They offer advice on course selection, study techniques, time management, and
career planning. Additionally, mentors serve as role models, providing insight into the pharmacy
profession and sharing their own experiences and expertise.
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EVIDENCE OF SUCCESS:

1. Improved Student Performance: Students who participate in the mentoring system
demonstrate higher levels of academic achievement, increased engagement, and greater
satisfaction with their college experience.

2. Enhanced Career Readiness: Mentored students are better prepared for their future careers,
with a clearer understanding of their career goals, professional skills, and networking
opportunities.

3. Personal Growth: Mentoring promotes personal growth and development among students,
fostering resilience, self-confidence, and a sense of belonging within the college community.

4. Leadership Development: Mentored students are more likely to take on leadership roles and
actively participate in extracurricular activities, contributing to a vibrant campus culture.

Problems Encountered and Resources Required:

1. Training and Support: Providing mentors with training and ongoing support is essential for
ensuring the effectiveness of the mentoring system and maintaining mentor engagement.

2. Evaluation and Feedback: Establishing mechanisms for evaluating the impact of the
mentoring system and collecting feedback from participants is necessary for continuous
improvement and accountability.



